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Transfer 
Steering 

Committee

• Established in fall of 2016

• Representatives from community 
colleges, public universities, 
independent colleges & universities 
and MACRAO

• Selects pathways

• Guides strategies



Strategies

■ Replace the Michigan Transfer Network

■ Develop multi-institutional associate to bachelor’s degree transfer pathways

■ Align mathematics requirements within programs of study

■ Increase awards of academic credit for military experience

■ Spotlight best practices to improve transfer student success

■ Produce and utilize data on transfer student outcomes



Michigan Transfer Network Replacement





Selected Pathways

Phase I

Biology

Business 

Criminal Justice

Psychology

Phase II

Communication

Computer Science

Mechanical Engineering

Social Work

Phase III

Art 

English

Exercise Science/ Kinesiology

Public Health





Lessons from 
Other States

• California 

• Colorado

• Connecticut

• Massachusetts

• Minnesota



Mission

To increase associate and bachelor’s degree 
completion among transfer students from all 
backgrounds through collaboration among 
Michigan colleges and universities and 
engagement with faculty and higher education 
administrators.



Transformative Work
• The work we will do today will mean more students are ready for transfer. 

• This is not about taking the rigor out of the class, but about taking the rigor 
out of the process. 

• This project is not just about transforming the transfer process, but also about 
improving the transfer experience for students. 
• So students do not lose time or money. More importantly, students must not 

lose hope. 

• It has been valuable to bring faculty together throughout the state and across 
sectors to have these conversations. 
• Sense of community. 



A Defining Moment

• The MiTransfer Pathways and MTN Upgrade are the result of an unprecedented level of partnership and 
cooperation between the public universities, community colleges, and independent colleges and universities in 
Michigan. 

• Your work marks a turning point in our state’s higher education history with respect to coming together on a 
statewide basis, in the spirit of cooperation, to benefit students, and will certainly benefit the participating 
institutions, and the state overall.

• Today’s work is an inflection point, a defining moment. 



Table Conversations
Shannon Price, Michigan Independent Colleges & Universities



Discussion

• What is the “typical” transfer student experience at your institution?

• What transfer struggles do you hear about at your institution? How is/isn’t 
the institution addressing these struggles?

• What do you wish you understood better about the transfer student 
experience?

• How does this type of project help your institution's transfer students?

• What other transfer priorities are important for your institution to 
consider?

• Who are your transfer “partners?” What is the relationship like between 
your institutions?  



Associate to Bachelor’s Degree 
Transfer Pathways Overview
Erica Lee Orians, Michigan Community College Association

Jenny Schanker, Michigan Community College Association



Goal

Identify required, 
recommended, optional 
and appropriate courses 
that meet associate and 
bachelor’s degree program 
requirements in the first 
and second year.



Assumptions

• Required, recommended, optional, and appropriate courses are courses that students should 
complete to meet degree requirements.

• Courses in the first- and second- year should typically be completed in the first 60 hours, or first 
half, of the program.  

• Assume that the student has selected a major.  

• Some students will enroll part-time and enroll for longer to complete the associate degree and 
the courses. 

• This activity focuses on students who intend to earn an associate’s degrees and a bachelor’s 
degree. 



Process Overview

Review Add Report Refine Discuss Document



➢ Step 1:  Review 
Review required, recommended, optional, or appropriate 
courses in the first- and second- year.  

• Review program requirements of the associate or bachelor’s degree 
and identify required, recommended, optional and appropriate 
courses in the first- and second- year.  

• Focus on program-specific courses, electives, required general 
education courses or other requirements 

• For bachelor’s degree program consider courses that are necessary 
for students to be ready to take upper-division courses in the third 
and fourth years.  



➢ Step 2:  Add
Add potential required, recommended, optional or appropriate courses in 
the first- and second- year.  

Calculus I

University
YES NO

Community College

YES NO

(blank)

University
YES NO

Community College

YES NO



➢ Step 3:  Report
Report required, recommended, 
optional or appropriate courses 
in the first- and second- year.  



➢ Step 4:  Refine
Refine required, recommended, optional or appropriate courses in the 
first- and second- year.  

Common Not Universal



➢ Step 5:  Discuss
Discuss the most common required, recommended, optional, or 
appropriate in the first and second year.  



➢ Step 6:  Document
Document the required, recommended, 
optional or appropriate courses 
in the first and second year.



Parking Lot

There will be issues and concerns that 
we will not address in this session.  
Identify these issues in the “parking lot.”  
These issues will be documented for 
further discussion.

Parking Lot



https://www.mirightmath.org/


What is a Mathematics Pathway?

A mathematics pathway is a mathematics course or sequence of 
courses that students take to meet the requirements of their 
programs of study. 

Michigan Transfer Agreement 
(MTA) Mathematics Pathways

Quantitative Reasoning

Statistics

Preparation for Calculus



Right Math at the 
Right Time (RM@RT)

In 2015, MCCA and MASU, in 
partnership with the Charles A. 
Dana Center’s Math Pathways 
to Completion project, 
established The Right Math at 
the Right Time (RM@RT) Task 
Force to strengthen the 
implementation of math 
pathways across Michigan’s 
two- and four-year post-
secondary institutions.



RM@RT 2016 Recommendations

• Strategy 1: Establish a process to align learning outcomes for a set of introductory 
college level mathematics pathway courses across institutions and sectors.

• Strategy 2: Support program faculty and administrators within community 
colleges and universities in adopting appropriate mathematics pathway courses 
aligned with students’ educational goals and programs of study.

• Strategy 3: Promote the widespread implementation of evidence-based 
approaches to increase the number of underprepared students who are 
successful in mathematics pathway courses.

http://www.mcca.org/uploads/ckeditor/files/RM@RT Recommendations_Final.pdf


Strategy 1: Align learning outcomes 



Math Pathways Learning Outcomes

• The recommended outcomes come from The AAC&U Quantitative Literacy Rubric including 
interpretation, representation, calculation, application/analysis, and communication.

Quantitative Reasoning

• Follow the recommendations by the American Statistical Association known as the Guidelines 
for Assessment and Instruction in Statistical Education (GAISE) which are strongly 
recommended when teaching or developing an introductory statistics course. 

Statistics

• Prepare students to enter college-level calculus and can be met either in a two-course 
sequence (typically college algebra and trigonometry) or in a single pre-calculus course.

Preparation for Calculus



Strategy 2:  Adopt Math Pathways in Programs

Select a Math Pathway and 
a college-level math course 
satisfying MTA and applicable to 
the major.



Math Pathways in Programs

Preparation 
for Calculus

Business 
and STEM

Statistics
Social 

Sciences

Quantitative 
Reasoning

Liberal 
Arts



Strategy 3:  Supporting Underprepared Students  

Placement Practices

• Identifying underprepared 
students using multiple 
measures including high 
school GPA, high school 
grades, and accurate 
assessments

Co-Requisite Remediation

• Enrolling underprepared 
students in college-level 
courses with aligned 
supports



Today’s Goal:  Identify Math Pathway

Select a Math Pathway and 
a college-level math course 
satisfying MTA and applicable to 
the major.





How will we get there?  

Identify Courses

• November 2, 2018

• Faculty

Articulate Direct 
Equivalencies

• November 2018- Spring 
2019

• Institution teams

Design Program Maps

• May 14, 2019
(2nd convening)

• Faculty and transfer liaisons

Sign Articulation 
Agreements

• TBD

• Institution teams/ 
designees

Build mitransfer.org
Linked Pages

• Fall 2019

• Institution Teams

Welcome Students!



Agenda

10:45 am Associate to Bachelor’s Degree Transfer Pathways Overview

Right Math @ the Right Time Overview

11:30 am Lunch 

12:15 pm Developing Associate to Bachelor’s Degree Transfer Pathways

3:00 pm Afternoon Break 

3:15 pm Share Outcomes of Breakout Sessions and Planning Next Steps 

4:00 pm Meeting Adjourns 



Breakout 
Rooms 

Communication (Room 122)

Computer Science (Conference Room)

Mechanical Engineering (Room 123) 

Social Work (Room 101)

Transfer Liaisons (Room 209)



Report Out & Next Steps
Katie Giardello, Michigan Center for Student Success

Erica Orians, Michigan Center for Student Success



Communication MiTransfer Pathways Courses

• Public Speaking

• Interpersonal Communication

• Small Group Communication

• Intercultural Communication

• Intro to Communication Studies (tentative)

• Math: Either QR or Stats is acceptable



Mechanical Engineering MiTransfer Pathways 
Courses
• Math: Calc I, II, III, Differential Equations, Linear Algebra

• Physics I, II (Calc-based)

• Chemistry I (w/lab)

• Statics

• Dynamics

• Mechanics of Solids/Strengths of Materials (tentative)

• 1st year experience (2 semesters) – Survey of Engineering, Modeling, 
Programming (parking lot will further define this sequence)



Computer Science MiTransfer Pathways Courses

• Programming I

• Programming II

• Data Structures

• Calculus I

• Math Pathway:  Pathway to Calculus



Computer Information Systems

• Working on aligning many courses that meet applied associate degree 
requirements and will transfer to CIS bachelor’s degree requirements.
• Programming

• Networking

• Cybersecurity



Social Work MiTransfer Pathways Courses

• Introduction to Psychology

• Intro to Sociology

• Intro to Social Work

• Human Biology

• Math: Statistics 



Next Steps

• Program Worksheets

• Course Equivalencies

• Michigan Transfer Network Reporting

• Meeting 2

• Travel Stipends



Program 
Worksheet



Course Equivalencies/MTN
Courses in the MiTransfer Pathway should transfer as direct equivalents



Course Equivalency Resources

• Canvas Site

• Course Syllabi 

• Attendee List

• MTN Contacts

• Course Equivalency Matrices



Canvas Site



Course Syllabi



Attendee List



Course 
Equivalency 

Matrices



MTN Contacts



Course Equivalency Matrices
Transfer liaisons will be asked to report institutional course department and numbers for 
MiTransfer Pathways courses in a brief survey



Spring 2019 
Meeting 2

• May 14, 2019

• Lansing Community College- West 
Campus



Travel Stipends

$200 per meeting 
attended

Paid after meeting 2 
in Spring 2019

Payable to individual 
or institution



Questions

• Will Emerson, Michigan Association of State 
Universities (wemerson@masu.org)

• Erica Orians, Michigan Community College 
Association (eorians@mcca.org)

• Shannon Price, Michigan Independent Colleges and 
Universities (sprice@micolleges.org)  

• Jenny Schanker, MCCA Right Math @ Right  Time 
(jschanker@mcca.org)  

• Katie Giardello, Project Consultant 
(kgiardello@mcca.org)  

mailto:wemerson@masu.org
mailto:eorians@mcca.org
mailto:sprice@micu.org
mailto:jschanker@mcca.org
mailto:kgiardello@mcca.org


Team Planning Time


